Writing Your Montana State
Funded Gifted Education
Grant



Presenter
Presentation Notes
Hello.  I am Stephanie Smith and today we are going to walk through the components of the OPI Gifted Grant.



Grant Basics

» Your written gifted education plan must be posted
on your district's web site.

» Demographic data and screening measures

> Number of identified students per grade

> Gifted numbers should focus on 5% - 10% of school
population

> The grant may target any group of academically gifted
students

s el
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Presentation Notes
There are some basics we need to begin with.

The District’s Authorized Representative will be the only one authorized to enter the grant information.

We will look for your plan on your website before ever looking at the grant, so be sure it is posted on your district’s website.

Be sure to note identified students in each grade.  If there are no children identified at a grade level indicate by using “0”.

If the Identified gifted population exceeds 10% of your total population, you are probably over-identifying. You may need to look at your screening measures and tighten them up.

The grant may target any group of academically gifted students.





E-Grant Basics

Click for Instrucl:iuns.|

For specific instructions on completing the Gifted Education Grant in the
E-Grant system, click the grey box located on the upper right hand side
of the E-Grants screen.

Note: The district's Authorized Representative (AR) - (usually the
district superintendent) will enter the grant in the E-Grants system.
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When you go to the e-grant site you will see this dialog box. If your AR needs additional instructions he/she will find them here by clicking on the box.



Contact Application
Information Pages
Enrollment Selection
and Farticipation Criteria

Overview Assurances

Funding

Amendment
Description

Submit

District and G,/ T Identified Enrollment and Participation

A. District Enrollment
Tatal enrollment for each grade level in vour district. (imported from AIM as of 4/20/2010)

K 1 2 3 4 3 6 7 3 9 10 11 12 Taotal
19 19 25 20 21 20 25 24 2F 23 28 26 27 304
B. Gifted Student Identification
Mumber of gifted students IDENTIFIED for each grade level. (imported from AIM a= of 4/20/2010)
K 1 2 3 4 3 6 7 3 9 10 11 12 Total
1 1 4 4 3 2 1 1 2 1 20

Identified gifted students are | 7 | percent of total enrallment from Section A,
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This is what the Enrollment page looks like.

The District Enrollment portion fills in automatically from AIM, as does the Gifted Student Identification portion. This is why it is so important to be sure, as the gifted specialist, facilitator, advocate, etc., to have these students identified on your student data system.

The percentage will also be figured automatically. Remember, if your percentage of gifted exceeds 10%, you probably are over-identifying.



Enrollment and Participation Tab

(continued)

Enter the number of identified gifted students per grade level that
will be served by this grant project in section C.

C. Gifted Students Served By This Project
Enter number of identified gifted students SERVED by this project at every applicable grade level. Enter zeros for grade levels not served.

K 1 2 3 4 s & 7 8 E 10 11 12 Total
b | b | o | o | o o | & | | B [Pk | | | | [
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The AR will need to fill in this Tab with the information you provide.

This is where you will indicate how many children are being served by the grant money. The grant money may be used at a specific grade level, or for a specific group of students. It is not expected to serve all the identified students at all grade levels.



Enrollment and Participation Tab

(continued)

Provide the following information:

D. Programming Committee
Indicate number of representatives on the LEA's Programming Committee. (Checl: all that apply and enter number of members in each categor
zelected.)

Parentl{sj Teacherlisj Prinu:i|::al_.-'.-l'\dn'|ini5trat|:r(sj Cu:unselu:r(sjl:l
Other (specify)

E. Screening, Identification and Placement Committee

Indicate number of representatives on the LEA's Screening/Identification/Flacement Committee. (Check all that apply and enter number of
members in each category selected.)

Teacher(=) Frincipal/&dministrator(s) I:l Counszelor(s)
Other (zpecify)
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Your district should have a standing committee that represents the gifted program. Your AR will need to know these numbers, as well as the number, and role of folks on the screening and selection committee.



Screening

» Use multiple measures
0 IQ

> Achievement
- Teacher Observation
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With Screening be sure to use multiple measures for your identification. 

Typical measures are an IQ, achievement, and teacher observation assessments.



Selection Criteria Tab

Contact : Application o - Amendment Application
Information el Pages Pages AsSursness Description History
Enrollment I Selection I Objectives
and Participation Criteria and Activities

Selection Criteria Clic

Thiz LEA uses multiple criteria to select students for the program, including: (check all that apply, multiple selection criteria must be provided)

Test Scores: Specify the test{s) used in the zelection process.

Test Mame Cut Off Score®
Group IQ Test(s) | | |:|
Individual IQ Test(s) [3AGES-2 |
Achisvement Test(s) [Maps | 224
|

Creativity Test(s) |

*Test cut-off scores should not be ahsolutes but should serve a5 guidance to the placement team &= they sxamine all dats collected and used in t
- =

decision-making process,
Oh=ervation Tool{s): Specify the type utilized in the =election process.

Teacher Checklists Farent Checklists Self Chechklists Feer Checklists

List names of all Cbeervation Tools used, e.g. Harrison Chservation form, Renzulli Hartman Rating Scale, ste.
(0 of 1000 maximum characters used)

s Student Grades

Student Products/Portfolic (specify)
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The grant form will ask for cut scores. Technically, you should not be using an absolute score. Indicate by saying “95th %ile +”. 

MAP scores are a great source of data for your achievement. Remember, 5 achievement scores is still just one measure; it’s best to also include an IQ, or some kind of cognitive abilities instrument, along with an observation scale.

If using MontCas your cut score should be 297+.

And, note that you need to identify the Observation Tools used.




Student Need Data

» Data from assessments identify the student
need.

» Think of the assessment as a pre and post test.
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Choose an assessment that will identify a need within your gifted student population. You will use the same assessment at the end to see if there, indeed, is the change, or growth you were expecting.



No More Goldilocks Surveys

» Data indicating student need must be objective
data.

» No student, parent, or teacher opinion surveys
will be accepted.
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There will be no more Goldilocks surveys accepted.

The student need must be concrete and come from a solid data source. It must show where the students are performing at the time of the data collection. It must then be able to be measured at the end of the grant. There will be no student, parent, or teacher opinion surveys accepted.



=
What Does a Need Statement Look

Like?

» Student data (name of data source and date)
reveals that (statement of problem, including number or percent of
students) \

Examples:

» The Science CRT administered at grade level, spring of 2011, reveals that
only 50 percent of the students identified as gifted in science are
achieving 90 percent or better.

» The spring MAP (Measures of Academic Progress) Achievement Status
Growth reports indicate that only 35 percent of the identified gifted
students are meeting their yearly target growth.

»  MAP scores of spring 2011 reveal that 80 percent of the identified gifted
students are scoring Two grade levels above their grade level, indicating a
mastery of Emde level material, but are not meeting or exceeding their
growth on the Achievement Status Growth report.
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To acquire grant money there must be a student need identified.

Start out with the data source. Then tell what it indicates about your identified gifted students.

Read Example 1 and 2.

In order for students to learn and grow, they must be working at the Novice level in the curriculum and work their way through to the expert level. This is what we do with students working on grade level. Gifted students must also work at the Novice level in order to learn and grow. If they are already mastering what is expected at grade level, then they need to be working in off level materials and curriculum. That is what the assessment instrument should indicate.



Measurable Objectives

Objectives are specific, measurable steps taken to reach the goals.
Measurable objectives are developed from existing data (something already
measured) and answer the following questions:

(How many, and which s‘ruden‘rsg will (achieve what), (in what time frame) as
measured by (test, survey, etc.).

Examples:

One hundred percent of K-12 students identified as gifted in science will
achieve 90 percent or better on the Science CRT administered at the

rade level of their challenge (usually 2-3 years above their enrolled grade
evel) by spring 2012.

Eighty-five percent of the identified 1gif‘red students will meet, or exceed,
their growth targets as measured by the spring 2012 MAP testing.

Eighty percent of the identified gifted students will continue to score at
least one grade level above on the MAP assessment and will meet or exceed
their growth goals.
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You will use the same instrument to measure the objective as you did to identify the need. The Objective must be stated simply and plainly, and will basically, be just the reverse of the need statement.

For Example: Read examples 1 and 2.



Strategies (Interventions)

» Strategies are the general approaches taken to
achieve the objectives.

» How will you achieve the measurable objective?
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Strategies are the general approaches taken to achieve the objectives.

This is where you will tell how you are going to use the money. This is your plan for achieving that measurable objective.



Examples of Strategies

» Student Services

» Subject Acceleration, Curriculum Differentiation,
Secondary Level Program Options (e.g., AP/honors
classes/seminars/dual enrollment, etc.), Individual
Long-Range Learning Plans

» Staff Professional Development

» Job-embedded professional development (high-
quality) by implementing learning circle study
groups with teachers in gifted education and
differen’ria’rion in content areas.

» Professional development that addresses the needs

of gifted and talented students.
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The money may be used to purchase materials that are commensurate with student need, provide opportunities, etc., anything that will enable the students to meet the objective.

Only 25% of the funds may be used for staff development. Book studies, working with another district to bring someone in, paying part of the expenses to attend professional development are a few methods to achieve staff development.



Putting It All Together
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Let’s look at what the grant page looks like when we put it all together.



Objectives and Activities Tab

For assistance with writing Measureable Objectives, click on the
Instructions tab on the Objectives and Activities page.

Contact Application Amendment Application Fage_Lock

Assurances

Information Pages Description History Control

Enrollment Selection Objectives
and Participation Criteria and Activities

Measurable Objectives |Cli|:k for Instruction5|

FoOR ASSISTANCE, SEE "WRITING MEASURAELE OBIECTIVES' IN THE INSTRUCTIONS,

Objective No.

1. Specify the data =ource, date and data that identify the STUDENT MEED to be addreszed with the grant funds.
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This is the Objectives and Activities Tab. Click here to go on to the Need Statement, Measurable Objectives, and Activities sections.



easureable Objectives:an example

Measurable Objectives

FoR ASSISTANCE, SEE "'WRITING MEASURAELE ORIECTIVES' IN THE INSTRUCTIONS.

Objective No. [ |

1, Specify the data source, date and data that identify the STUDEMNT MEED to be addressed with the grant funds,

Diate: (mm/yyyy fermat) [05/2010

Diata Source and Data: (181 of 300 maximum characters used)

MAPS scores in the area of Science Concepts/Precesses, specifically Knewing and Deing Science, Four of the eleven students identified scored in the top
range for their grade level,

2. Based upen analysis of the data, clearly state the IDENTIFIED STUDENT MEED including supperting data, (496 of 300 maximum characters used)
Students scored lower than expected in the arez of Knowing and Doing Science. Specific areas being focused on are as fellows: 1. Fermulates hypothesis

within the context of 2 scientific investigation. 2. Identifies the dependent varizblz in 2 given experimental setup. 3. Distinguishes between 3 testable and

nontestable hypothesis for a given experimental group. 4. Determines the contrel group in & given experimental set-up. 5. Extrapolates from data presented

< Juj»

. Identify the INTERWVENTION that will be implemented te address the identified student need. (456 of 300 maximum characters used)

Students will participates in Water Quality Testing aleng Belt Creek above and below mining run off. 2long with Toni Nelson of the Cascade County
Conservation District, Mrs, CGerke the middle scheol science teacher, and Mrs, Stinson the GT teacher, students will be actively invelved in testing the water
of Belt Creek, Students will be able to hypothesize how the water will change from these two locations, Students will receive a firsthand knowledge of how

4, Identify the desired student QBJECTIVE, [252 of 300 maximum characters used)

The objective is to see the students MAPS sceres increase inte the higher range of their class, Each grade level has a different desired range. For the sixth
grade the scores should excesd 221, for the seventh grade 221, and for the sighth grade 241,

3. Measuring the objective

TIME PERIOD: Identify when the objective will be measured, [mm/yyyy format) [02/2010

wWhat DATA will be used te measure the chjective?

MAES testing |

Identify the NUMBER OR PERCENT OF STUDENTS wha will mest the desired ohjective
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Number 1 is identifying the data source.

Number 2 is the analysis of the data, noting the need, or deficit in student achievement or performance.

Number 3 then identifies the intervention that will be used.

Number 4 describes the desired outcome, which is the reverse of the need.

Number 5 identifies how and when the outcome will be measured, and the number or percent of students reaching the objective.

Read through examples.



Strategies

B = mrerm el =T = mm1mmTr o=l =Y oty e AT i ATE E b e aT = 1=
To ACCOMPLISH THE DISTRICT 5 MEASURAELE OBIECTIVELS), INDICATE HOW STATE FUNDS WILL BE USED.

Activities/Strategies required to meet the identified measurable objective:

Professional Development: {Optional) Eudger in purpese category Z2-Frofessional Development and the appropriate object code for the professionsl development ool
L Furp Doy = [ ] = =
&00)

Erofessionzl Development to suppert student instruction required te mest the identified measureable ebjective [maximum of 23%: of grant funds)

Provide specific information about the professicnal develepment, 2.0. name, date and lecation of the workshop and/ar presenter and zlignment te identified nead,
[0 of 1000 maximum characters used)]

Instruction: (Required) Eudger in purpess category 10-Instruction and object codes for salaries, benefits or supplies (100, 200, €00).

Select item(s) below as appropriate to mest the identified measurable ohjactive.
Acceleration

Specify content area(s] aligned to identifizd need|

[0 of 300 maximum characters used]

Curriculum Differentiation

Specify content areals] aligned to identified need|

(225 of 500 maximum characters used]

Students will b working in Scisnce by participating in a2 hands en water quality testing on Belt Creek, Funding will b2 used to provide transportation te and
from the sites, substitutes for teachers involved, and supplies nesdad.

Secondary Level Program Optiens, g, 28 henors classes/seminars/duzl enrellment, stc,

Specify: [0 of 300 maximum characters used)
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This page identifies how the funds will be used.

Click on all the boxes that apply and explain how the funds will be used in any areas. Be specific, don’t just say “purchasing reading, or math, or science materials”.





Budget Pages Tab

Budget Detail BUDGET BREAKDOWM [Use whele dellars only, Omit Decimal Flaces, e.g., 2536)]

[click for Instructions]

Total Allecation Available for Budgeting |31,746

Cescription of Purpose Categeries and Object Codes

|Tupic 5:Providing Education Appropriate to Students' Needs

300
100 400 500
200 Purchased 700 200 Total
Purpose Category F;:rﬂ.:ma_l Employes Professional PPIJI'EhES'E-d P Dt:esre'd 5 EDE Property & Other GiftedTalented !
SEIFVIFE Benefits and E?I:H.'lrtf S'uErc = Lppies Equipment Objects Funds
aries Technical rvices rvices
| 10-Tnztruction MII495 | i|94 | iln | ilu | isur | ]350 | ]n | iln | i|$1,?45 | [
| | [0 | o I | e | o | o | o | e | |se | [
| ][0 e e E e JE | [0 e BE [ |
| Sub Total lsass | s34 | [s0 I | fssoz | [s=s0 | |[so I | EE=— |
| TOTALS [sass | [s94 R | 50 | [ssoz | [ssso | [so S |[Eizzs ]|
Determining Maximum Indirect Cost allowsd
(&) Total Allecation Available fer Budgeting 51,746 [F) Total budgeted shove |£1.746
(E] Budgeted Property and Equipment Cest [Object 700) =0 [G] Budgeted Indirect Cost [0
(C) &llowable Direct Costs [A-B) $1,746 (H) Total Budget [F+G) |51,746
(D) Ingirect Cost Rates %% 20,0000

[E] Maximum Indirect Cost (CF[D/1+0]) =0 Allgcation Remaining [&-H) |50



Presenter
Presentation Notes
The budget page will explain how the money will be spent.

Some may be spent on salaries, such as paying for curriculum work, book studies stipends, aide time, any situation where payment goes to an employee and had benefits attached.

Some may be spent on Other Purchased Services, such as, having a consultant come in, conference payment, etc.

Some of the money may be spent on supplies.



Some "Think Abouts”

» Gifted Grant funds must be used to provide
appropriate educational experiences and cause
growth for gifted students.

» Programs should not be purchased for the
entire school, such as AR and AM.

» Poets, or Artists in the Schools are enrichment
programs that are great for all students, but
are not gifted programs.
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Some things to think about:

Gifted grant funds are to be used to target a specific group of identified gifted students.

AR and AM are not gifted programs. Materials from the College of William and Mary and other such sources are gifted materials.

They should help with academic growth for these students. 

Enrichment is vital for all students, but is not the purpose of the gifted grant funds.



What's Next?

» Have all the information ready for your
Authorized Representative to submit.

» Start employing your strategies early in the
year.

» For grant writing assistance or revisions
contact Stephanie:

- 406-672-5032 = .
>\

> answersplus@imt.net <

\ EE
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Remember only your AR may actually file your grant online. Be sure to have everything ready to give to the AR for electronic submission.

Do not wait till April or May to begin employing your strategies. Waiting till the end of the year to spend the money indicates that nothing happened all year for these students. In order to meet the objective you will want to begin working with these students right away and for the whole year.
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